
Investor Reference Pack: Building a Sustainable Business at US$1,300/oz

NICK HOLLAND

Chief Executive Officer

8 August 2014



Brief overview of the gold mining sector
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Introduction

ǒThe gold price has been hard hit with little respite in sight

ǒGold is becoming scarce

╕World gold supply trends from mines, scrap, ETFs and hedging are steadily retreating

╕Number and average grades of gold discoveries have dropped dramatically

ǒStrong and sustained consumer demand from the East

ǒGold equities have underperformed the gold price over the past five years

ǒIncreased Resource Nationalism ïImposts on mining by Governments and communities are 

increasing 

ǒIndustry is halting new investments and closing operations as low margins and declining 

equity prices are putting mining investments under threat
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Brief Overview of the Gold Mining Sector

For Gold Mining To Succeed Requires A Paradigm Shift 
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Historical & Forecast Gold Prices
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GOLD PRICING DEVELOPMENT

Source: Broker Research, AME, FactSet as at 6 January 2014

a  Points on the curve represent the average price for the year. Nominal forward curve adjusted by US inflation of 2.0% per annum

Broker Max & Min

Annual, Real 2013 Terms(a)

Max: 

$1,500/oz 

Median:

$1,268/oz 

Min:

$815/oz 

Gold Price Has Been Hard Hit With Little Respite In Sight
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Gold Is Becoming Scarce (1)

Is this enough to replace production?

World Gold Supply Trends ïSteadily Retreating
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Gold Is Becoming Scarce (2)

Industry will need innovation and/or higher prices

Average ng

Source: GFL/MinEx Consulting

Number And Average Grades Of Gold Discoveries Have Dropped Dramatically
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Strong Consumer Demand For Metals From The East 

2013 Gold Consumer Demand By Country

Source:  World Gold Council  - Gold Demand Trends Full Year 2013, February 2014

Total East: 2,840 

tonnes

(83%)

Total West: 573 

tonnes

(17%)

630 tonnes in 

2008

450 tonnes in 

2008
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Gold Price Analysis ïMainstream Bank Views

Source: Bloomberg Industries, World Gold Council, FactSet as at 28 February 2014

a  Includes ABG, Agnico Eagle, AngloGold, Barrick, Eldorado, Gold Fields, Goldcorp, Harmony, IAMGold, Kinross, Newcrest, Newmont, Randgold, Sibanye and Yamana
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ETF Holdings (Volume) Gold  Price Gold Equities (rebased to gold price)
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40%

16%

(30%)

Note: Sell off of ETFs predated sell off of gold. 

Did we create our own enemy, or were the 

ETFs used to ñmanageò the gold price?

An Introduction to Gold Fields: Building a Sustainable Business at US$1,300/oz | Nick Holland | 8 August 2014

Last 5 years Gold Price Performance

ETFs seem to have 

plateaued and there 

are no short term 

demand drivers
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Increasing Resource Nationalism
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ȰResource nationalism

a key threat to miningò
BlackRock, Oct 2011

ñResource nationalism

plagues the oil marketò
Wall Street Journal, Mar 2012

ñResource nationalism:

the usual suspects or a

wider problem?ò
RigZone, May 2012

ñResource Nationalism

#1 on mining risk listò
Ernst & Young, Aug 2011

ñMiners encounter the

hard rock of resource

nationalismò
The Telegraph (UK), Nov 2011

ñResource nationalism is

minersô number one fear

and major threat to

global securityò
Mining.com, December 2012

ñCanadaôs veto of 

Petronas deal raises

spectre of resource

nationalismò
Daily Telegraph (UK), Oct 2012

Governments And Communities Are Increasingly Antagonistic Towards Mining
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Industry Is Halting New Investments And Closing Operations
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Sources: Factiva, Literature search

A Harsh Environment With New Projects Increasingly 

Being Delayed And Cancelled

Low Margins And Declining Equity Prices Are Putting Mining Investments Under Threat



How Gold Fields has responded
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The Transformation of Gold Fields
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The Journey Started With The Speech To The Melbourne Mining Club

Building A Sustainable Business At US$1,300/oz

What Investors Want

Aug 2012

Portfolio Review

Aug - Dec 2012

Sibanye Gold

Dec - Jan 2012

New Cash Strategy

2013 Business Plan
A New Paradigm

15 April 2013

Gold Price

< US$1,300/oz

A Fundamental Shift In Strategy

Focus on free cash flow and growing the margin

ñItôs all about cash ïnot ounces for the sake of ouncesò
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The Transformation of Gold Fields
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Acquisition of the Yilgarn South Assets - 1 October 2013

Critical Mass in an Iconic Gold Province

Expanding The Gold Fields Franchise

Å Acquisition of Lawlers, Granny Smith and Darlot 

Gold Mines in WA

Å Focus on free cash flow and growing the margin

Å Synergies optimised

Å Optimised contractor vs owner mining

Å Right-sizing of all overhead structures

Å Rationalisation, optimisation and prioritisation of 

capital

Å Site specific cost savings and business process re-

engineering 


